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Introduction

Evidence-based policing (EBP) has evolved significantly. EBP 1.0 focused on using

research to inform policing practices. EBP 2.0 expanded this by emphasising the

importance of data and analytics in decision-making. Now, EBP 3.0 takes it further by

incorporating community consultation and a solution-oriented approach, leveraging data

collaboration and generative Al to drive early intervention and prevention.

Key Components of EBP 3.0

1. Community Consultation:

o

Actively engage with communities to understand their concerns, priorities,
and perspectives on crime and safety.

Utilise surveys, focus groups, and community meetings to gather
qualitative and quantitative data.

Establish ongoing communication channels to foster trust and

collaboration.

2. Solution-Oriented Approach:

o

Shift from a reactive to a proactive approach, focusing on addressing the
root causes of crime.

Identify risk factors and protective factors within communities to guide
interventions.

Develop targeted strategies to prevent crime and reduce harm, focusing on

early intervention and prevention.

3. Data Collaboration:

o

o

Share data across agencies, including police, social services, healthcare, and
education.

Utilise data sharing agreements and privacy-preserving technologies to
ensure ethical and secure data sharing.

Analyse data collectively to identify patterns, trends, and risk factors.

4. Generative Al

o

Leverage Al algorithms to analyse large datasets and identify complex

patterns.



o Develop predictive models to identify individuals and communities at risk.
o Generate insights and recommendations for targeted interventions and
resource allocation in neighbourhoods.
5. Multi-Agency Partnerships:
o Foster collaboration among agencies to address the social determinants of
crime.
o Develop integrated service delivery models to provide holistic support to
individuals and families.
o Share information and resources to maximise impact and avoid duplication
of efforts.
6. Trauma-Informed Practices:
o Recognise the impact of trauma on individuals and communities.
o Implement trauma-informed approaches in all interactions and
interventions.
o Provide access to trauma-specific services and support.
@)

How Oxon Advisory Can Help

Oxon Advisory (OXA) is uniquely positioned to assist law enforcement agencies in their
transition to EBP 3.0. With expertise in data analysis, project planning, and knowledge

management, OXA can provide valuable support in the following areas:

e Data Analysis and Visualisation: OXA can help analyse complex crime data,
identify trends and patterns, and develop data-driven insights to inform decision-
making.

o Project Planning and Implementation: OXA can assist in developing and
implementing EBP 3.0 strategies, including community consultation plans, data
sharing agreements, and multi-agency partnerships.

e Knowledge Management and Training: OXA can develop training materials and
resources to educate officers and staff on EBP 3.0 principles, data analysis
techniques, and trauma-informed practices.

o Technology Adoption: OXA can guide the selection and implementation of
appropriate technologies, including generative Al tools, to support EBP 3.0

initiatives.



Evaluation and Monitoring: OXA can assist in evaluating the effectiveness of EBP
3.0 strategies and measuring the impact on crime, community well-being, and

police legitimacy.

By partnering with OXA, law enforcement agencies can leverage their expertise and

experience to successfully implement EBP 3.0 and create safer, healthier, and more

equitable communities.

Benefits of EBP 3.0

Enhanced Community Trust: Increased community engagement and collaboration
foster trust and legitimacy.

Reduced Crime and Harm: Proactive and preventive approaches reduce crime and
victimisation.

Improved Community Well-being: Addressing social determinants of crime
improves overall community health and safety.

Increased Efficiency and Effectiveness: Data-driven decision-making and resource
allocation optimise policing efforts.

Equitable and Just Outcomes: Trauma-informed and culturally responsive

practices promote fairness and equity.

Implementation Considerations

Data Infrastructure: Invest in robust data infrastructure to support data sharing
and analysis.

Technology Adoption: Embrace and integrate Al and other technologies to
enhance policing capabilities.

Workforce Development: Train officers and staff on data analysis, community
engagement, and trauma-informed practices.

Ethical Considerations: Address privacy concerns and ensure ethical use of data
and Al

Evaluation and Monitoring: Continuously evaluate the effectiveness of EBP 3.0

strategies and adjust as needed.

Conclusion



EBP 3.0 represents a paradigm shift in policing, moving beyond reactive responses to
crime towards proactive prevention and community well-being. By harnessing the power
of data collaboration, generative Al, and multi-agency partnerships, EBP 3.0 can help
create safer, healthier, and more equitable communities for all. With the support of OXA,
law enforcement agencies can effectively navigate this transition and achieve meaningful

outcomes.
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